DIGITAL
TRANSFORMATION
FOR AFRICA BASED

GOVERNMENT
CLIENT

Improve operational
efficiency in asset
management.
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Key Details

Users: 300+

Departments: Asset, Complaint, Finance
Industry: Real Estate

Location: Africa

Tech: Power Apps, SharePoint, Power Automate
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Challenges / Objectives

No centralized asset management system
Inefficient sales & lease tracking
Delays in complaint and maintenance resolution

Manual payment and rent tracking

@2025 Bitsquad Software Pvt. Ltd




Solution Implemented

Asset digitization & geo-tagging

Standardized sales & lease workflows
Proactive maintenance & complaint handling
Integration with third-party payment systems
SharePoint for document storage & sharing

Power Automate for finance system integration
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Solution Implemented

** Multiple application for different department
+» Single Database shared across all application
+** SharePoint for document storing and sharing

+* Power Automate for integration with finance system
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Benefits

o
3

Improved response time Enhanced productivity Real-time asset visibility
by 80% across departments & tracking
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Thank You !l
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